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1. Executive Summary

This report provides an in-depth analysis of the Telco Sales Data, revealing key insights into sales
performance across different regions, product categories, and sales channels. The data suggests
significant variability in profitability, indicating potential areas for strategic focus and improvement.

~$1.37M
100 ~5,129 7
Avg.
Total Transactions Avg. Units/Transaction " Regions Covered
Revenue/Transaction

Key Insight: Sub-Saharan Africa and Europe lead in overall profitability, while Cosmetics
and Office Supplies emerge as the most profitable product categories. Offline sales
channels outperform online channels in both revenue and profit, presenting a clear
opportunity for digital channel optimization.
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2. Introduction & Objectives

The Telco Sales Data encompasses sales transactions across various regions, product
categories, and sales channels. This analysis aims to uncover underlying patterns and inform
strategic decision-making. By examining revenue and profit distributions at the regional, category,
and channel levels, we can identify high-performing segments and areas requiring attention.

Analysis Objectives
1. Assess sales and profitability across regions, categories, and channels.
2. Identify high-performing and underperforming segments.
3. Provide actionable strategic recommendations based on data-driven insights.

4. Establish a baseline for ongoing performance monitoring and benchmarking.
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3. Methodological Blueprint

The analysis followed a structured approach to ensure rigor and reproducibility.

Phase Description

Data Source 100 sales transactions from the Telco industry across multiple regions
Data Preparation Cleaning, validation, and structuring of raw transaction data
Analytical Tools Python (Pandas, Matplotlib, Seaborn) for statistical analysis and visualization
Analysis Approach Descriptive statistics, cross-tabulation by region/category/channel
Output Comprehensive report with visualizations, findings, and recommendations
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4. Descriptive Statistics Overview

The dataset includes a wide range of products sold across various global regions. The following
summary provides a high-level view of the transaction characteristics.

~5,129 ~$1.37M 12 2

Avg. Units Sold Avg. Revenue Product Categories Sales Channels
Total Transactions 100
Average Units per Transaction ~5,129 units
Average Total Revenue per Transaction ~$1.37 million
Regions Covered 7
Product Categories 12
Sales Channels Online & Offline
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5. Regional Performance Analysis

Revenue and profit vary significantly across the seven global regions. Sub-Saharan Africa and
Europe stand out as the highest-performing regions.

Total Revenue and Profit by Region
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Asia Aus/Oceania C. America Europe MENA N. America Sub-Saharan
Africa

B Total Revenue [@ Total Profit

Revenue

Region Performance Profit Performance Ranking
Sub-Saharan Africa Highest Highest 1st
Europe Very High Very High 2nd
Asia Moderate-High Moderate-High 3rd
Middle East & North Africa Moderate Moderate 4th
Central America & Caribbean Moderate Moderate 5th
Australia & Oceania Lower Lower 6th
North America Lowest Lowest 7th

Report Date: 2026 Page 7



Telco Sales Data Analysis | Comprehensive Report Comprehensive Data Analysis by Kevyn.ai

Regional Profit Distribution

The pie chart below illustrates how total profit is distributed across the seven regions.
Sub-Saharan Africa (30%) and Europe (28%) together account for nearly 60% of all profit.

Profit Distribution by Region

Asia (14%)
Aus/Oceania (7%)
C. America (9%)
Europe (28%)

MENA (9%)

/

N. America (3%)

Sub-Saharan Africa (30%)

Key Takeaway: Sub-Saharan Africa and Europe together drive nearly 60% of total profit.
North America contributes only ~3%, which may reflect sample size rather than market
weakness.
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6. Product Category Analysis

Across the 12 product categories, revenue and profit are concentrated in a few high-performing
segments. Cosmetics, Household goods, and Office Supplies dominate.

Total Revenue by Product Category
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I I I I I I
0 10 20 Revenue (%R/I) 40 %0
Category Revenue Tier Profit Tier Assessment
Cosmetics Very High Very High Top Performer
Household Very High High Top Performer
Office Supplies High Very High Top Performer
Clothes Moderate Moderate Mid-Tier
Baby Food Moderate Moderate Mid-Tier
Cereal Moderate Low-Moderate Mid-Tier
Beverages Low Low Underperformer
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Category Revenue Tier Profit Tier Assessment
Personal Care Low Low Underperformer
Meat Low Low Underperformer
Vegetables Low Low Underperformer
Snacks Very Low Very Low Underperformer
Fruits Very Low Very Low Underperformer
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Profitability by Category

The chart below shows profit by category, highlighting the dominance of Cosmetics, Office
Supplies, and Household goods.

Total Profit by Product Category
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Top 5 Categories: Revenue vs. Profit
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Revenue vs Profit: Top 5 Categories
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standout. Office Supplies shows an impressive profit margin relative to its revenue,
suggesting strong pricing power or low cost of goods in that segment.

Insight: Cosmetics leads in both revenue (~$50M) and profit (~$17M), making it the clear
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7. Sales Channel Comparison

The dataset captures transactions across Offline and Online channels. Offline channels
outperform in both total revenue and total profit.

Total Revenue and Profit by Sales Channel
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Revenue Share by Sales Channel

Online (43%

ffline (57%)

Offline Channel Online Channel

Total Revenue ~$78M ~$58M Offline +34%
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Metric Offline Channel Online Channel
Total Profit ~$26M ~$18M Offline +44%
Transaction Share ~50% ~50% Balanced

Opportunity: While transaction counts are roughly balanced, offline generates significantly
more revenue and profit per transaction. Optimizing the online channel — through improved
UX, digital marketing, and online-exclusive promotions — could help close this gap.
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8. Key Findings

Finding 1: Regional Leaders Identified

Sub-Saharan Africa and Europe lead in profitability, together accounting for nearly 60% of
total profit. These regions demonstrate strong revenue generation and healthy margins.

Finding 2: Category Champions: Cosmetics & Office Supplies
Cosmetics and Office Supplies are the most profitable categories, significantly outperforming

other segments. Household goods also show strong performance. Together, these three
categories drive a disproportionate share of total profit.

Finding 3: Offline Channels Outperform Online

Offline channels outperform online in both revenue (+34%) and profit (+44%), despite
balanced transaction volumes. Per-transaction value is notably higher in the offline channel.

Finding 4: Significant Profitability Variability

Wide variability across regions, categories, and channels indicates clear areas for strategic
focus. High performers can be scaled while underperformers need investigation.
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9. Strategic Recommendations

Based on the analysis findings, the following strategic recommendations are proposed:

1. Double Down on High-Performing Regions
Increase investment in Sub-Saharan Africa and Europe. Explore what drives success in these
markets and replicate those factors in underperforming regions.

2. Expand and Optimize Online Sales Channels
The offline-to-online gap presents a clear digital growth opportunity. Invest in e-commerce
improvements, digital marketing, and online-exclusive promotions.

3. Investigate Underperforming Segments
Categories like Fruits, Snacks, and Vegetables contribute minimal profit. Conduct cost-benefit
analysis to optimize pricing, reduce costs, or exit these categories.

4. Enhance Operational Efficiency
Improve margins in mid-tier categories through supply chain optimization and vendor
negotiations.

5. Tailor Strategies to Regional Preferences
Develop region-specific product and marketing strategies based on regional performance data.
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10. Conclusion

The analysis identifies key areas of strength and opportunities for improvement across the Telco
sales landscape. Sub-Saharan Africa and Europe are clear regional leaders. Cosmetics,
Household goods, and Office Supplies drive the majority of profit. Offline channels currently
outperform online, but the digital channel represents an untapped growth lever.

Bottom Line: The data provides a comprehensive foundation for informed strategic
planning. By focusing on high-performing segments, optimizing underperformers, and
investing in digital channel growth, the business can drive meaningful improvements in both
revenue and profitability.

Note: This analysis is based on 100 transactions. While directionally informative, larger sample sizes would
increase statistical confidence.

This report was prepared by Kevyn.ai for strategic data analysis and business intelligence.

For Data Analysis Services

Contact us at: info@kevyn.ai
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